Annex A

	Drug System Change Pilots Expressions of Interest (EOI) – Pro Forma for Proposals

(All sections must be completed)

	
	

	Name of Partnership and regional and/or local area covered and the rationale for this:

	

	Names of all Partners (Please provide the name, role and organisation of all partners who are signed up to this EOI) :
	

	State which organisation will be the lead Partner:
	

	Full Contact Details for Primary Contact:

Name:

Position:

Email:

Address:

Tel:
 

	Provide an early indication of which other organisations/providers/partnerships would be involved in the pilot e.g. Third Sector providers, employers, prisons, users/carers:



	Provide description of pilot proposal, including target drug user groups and issues to be tackled:


	Outline any current barriers to partnerships work at regional and/or local level that may impact on the pilot proposal and how you propose to overcome these barriers;



	Outline the impact that the pilot may have on wider strategies e.g. employment and skills strategies:



	Outline what governance/oversight arrangements will be used to oversee the pilot programme and any new or adapted governance and oversight arrangements that may be required to support the pilot:




